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1 OBLWUE NONOXEHUA

MeTtoauueckue ykazaHusl K IPaKTHUECKUM 3aHITHSIM U CAMOCTOSITEIbHON
paboTe Mo JUCHUIUIMHE «YTIpaBJICHHE MEPCOHATIOMY MPETHA3HAYEHBI JJI CTY-
neHToB HamnpasiieHus noarotoBku 38.03.03 «Ympasnenue nepcoHanom» (ypo-
BEHb OakanaBpuara).

Kypc «Ymnpapnenue nepcoHasoM opraHu3aiymny sSBIsSeTCs OAHUM U3 6a30-
BBIX KypCcOB B OOY4YE€HHUHU YNPaBICHUYECKUX KaapOB, B YACTHOCTH CIICLUATHCTOB
no paboTe ¢ MmepcoHaIoOM. 3afadyeil TaHHOTO Kypca siBJisieTcs (OpMUPOBAHUE Y
CTYJICHTOB KOMIUIEKCA 3HAHUH, YMEHUN 1 HABBIKOB, KOTOPBIE TTO3BOJIST MY B OY-
TyIIEeM IPUMEHSATH TEOPETUIECKHUE TIOJI0KEHUS B YIIPABICHYECKOM NeATEIbHOCTH
[0 OTHOIICHHIO K PaOOTHUKAM, HCIIOJIb30BaTh MPOTPECCUBHBIE TEXHOJIOTUU
yIpaBIeHUS TIEPCOHATIOM B POCCUMCKHUX OpTaHU3aIHIX.

Kypc 3HaKOMHT C TEOpETHYECKUMH BOMIPOCAMHU YIIPABICHUS MIEPCOHAIOM
U MPAKTHUYECKON JESITEIbHOCTHIO 110 OpraHu3aii Hadopa, ajanTaiuu, OEeHKH,
MOTHBAIINHN, Pa3BUTHS TIEPCOHANIA, YIIPABICHUS AUCITUIUTMHAPHBIMU OTHOIIICHH-
aMH 1 (HOPMHUPOBAHUS OJATONPUSITHOTO MCUXOJIOTHUECKOTO KJIMMAaTa B OpraHu-
3aIlUH.

[Iporiecc n3yyeHUs: TUCIUIUIMHBI HAMPaBJIeH Ha (HOPMHUPOBAHHE CIIETYIO-
X KOMIICTCHIIUH:

OIIK-1 — 3HaHME OCHOB COBPEMEHHOW (uiIoco(puU M KOHLENUUNA YIpaBICHUS
NEPCOHAJIOM, CYIIHOCTH U 3aJad, 3aKOHOMEpPHOCTEW, MPUHUUIIOB U METOJOB
YIPABJIICHHUS] TIEPCOHAJIOM, YMEHUE MPUMEHSITh TEOPETUYECKUE TOJOKEHHUS B
MPAKTHKE YIIPaBJICHUS MTEPCOHATIOM OpTaHU3AIHH;

[1K-2 — 3HaHuEe OCHOB KaIpOBOTO TUTAHUPOBAHUS U KOHTPOJIJIMHTA, OCHOB Map-
KETHHTa MepcoHaia, pa3padoTKH U peal3alii CTPATETHH IPUBJICUEHUS TIEPCO-

HaJla ¥ YMCHHUEM IIPUMCHATH UX Ha IIPAKTUKCE,



[1K-6 — 3HaHuE OCHOB MPO(PECCUOHAIBHOTO Pa3BUTHS MEPCOHANA, MPOIIECCOB
oOy4YeHMsI, yIIpaBJICHUS Kaphepol U CIyKeOHO-TIPO(heCCHOHATBHBIM MPOIBHKE-
HUEM TIepPCOHAJIa, OpraHu3aluy padoThl C KaAPOBLIM PE3EPBOM, BUIOB, (HOPM U

MCTOJ0B O6y‘{€HI/IH IIEpCOHAIa U YMCHUCM IIPUMCHATDH UX Ha ITPAKTUKC.

JIaHHBIE METOIMYECKUE YKA3aHUS COJEPXkKAT MEPEUYCHb TEM IPAKTHYE-
CKUX 3aHSATHI U BOIPOCHI K HUM, a TaKKe BOIIPOCHI JiJIs OoJiee TiTy00KOro ycBoe-
HUSI OCHOBHBIX IIOJIOKEHHI Kypca.

Meroanyeckue yka3zaHus NPEIHA3HAYEHBI JUI OpraHU3aluy CaMOCTOS-
TENbHON pabOThI CTYACHTOB, MOATOTOBKHU K MPAKTUYECKUM 3aHATHUSM.

[lenp NMpakTUYECKUX 3aHATUNA U CAMOCTOATEIBbHON pabOThl — 3aKPENUThH
3HAHUS, MMOJYYCHHBIE CTYJEHTAMH Ha JIEKLIMAX, HAYYUTh IPOBOJUTH CAMOCTOS-
TEeJbHbBIE UCCIIEA0BAHNUS IO BHIOPAHHOU TeMe.

CamocrosTensHas paboTa NpeanoiaraeT NoAr0TOBKY K MPAaKTHYECKUM 3a-

HATUAM, KOHTPOJIbHBIM pa60TaM H 3a4CTYy.



2 METOOUYECKUE YKA3AHUA K MPAKTUYECKUM 3AHATUAM
2.1 3Ha4yeHUe KaapoBOU CNYXObl B cUcTeMe yrpaBrneHus

Il1an 3ansaTHs:

1. Hayka ynpaBieHus mepcoHaIoM U €€ 3aKOHBI.
2. Kanpossie pecypchl opranmu3aliiu.

3. CTpyKTypa ¥ 3a1a4i KaJpOBOH CITyKOBI.

4. CoBpemeHHbI MeHekep o nepconainy (HR-menemxkep).

KoHTpoJIbHBIE BONIPOCHI:

1. Yro sBAsSETCSA MIPEAMETOM HAYKU YIPABJICHUS TIEPCOHATIOM?

2. Kakue ocHOBHbIE MpaBa HAaeMHBIX paOOTHUKOB Jekinapupyet Colurans-
Hast xaptus EC?

3. Kak 3Byunt nepBbiii 3aKOH yIpaBiICHHS IEPCOHATIOM?

4. YUTo Takoe KaJipoBbI€ PECypChl M KAKOB X COCTaB?

5. Kakue nmokazaTenu XapakTepu3ylOT KOJIMYECTBEHHbIA U KaueCTBEHHbBIN
COCTaB TPYIOBBIX PECYPCOB OpraHU3aIuu’?

6. Uto siBNsieTcs IIIaBHOM 3aauei KaIPOBBIX CITYkKO?

7. Kakue nBe riiaBHBIC (DYHKIIMH BBITOJTHACT KaapoBas CIIy>x0a?

8. 3HaHWe KaKuX HAyK HEOOXOAMMO CICIHAIUCTY IO YIIPABIEHUIO TPYI0-
BBIMU OTHOIIIEHUSIMHA?

9. Kak ycTpoeHbl KaapoBbie CIY>KObI KPYITHBIX, CPEAHUX U MaJbIX MPE/I-
NPUATHI?

10. Ilepeuucaure NOPUHIUIIBI JIESITEIBHOCTH COBPEMEHHBIX KaJpPOBBIX
CITy k0.

11. B 4em 3axitouaroTcsl paziuuus Mexay kajapoBukom u HR-menemxke-
pom?

12. KakoBbl 00s13aHHOCTH coBpeMmenHoro HR-menemxkepa?



2.2 PopMmupoBaHMe KagpoBOro coctaBa opraHusauum

Il1an 3aHaATHA:

1.
2.
3.
4.
S.

Opranu3anus Habopa IepcoHania.
MexaHnu3mbl 0TOOpaA MEpcoHala.
Odopmiienne nmpuemMa Ha padoTy.
Ananrarysi IpUHATHIX pAOOTHHKOB.

HpOHGCCI)I ABUKCHUS TIICPCOHAJIA B OPpraHHU3aI[iu.

KoHTpoJibHBIE BOIIPOCHI:

1.
2.
3.

mecTa’?

4.

Yro Takoe pabodee MmecTo?
Kakwue paznensl coaepuT nokyMeHT «Onucanne pabodero Mecra»?

Kakue TpeOoBaHHS HEOOXOAUMO YUYHUTHIBATH MPU CO3JAHUU pabOyYero

Yto AOJIDKHA OIIPCACIIATh JOJIKHOCTHAA I/IHCTPYKIII/IH?

. Kakue Buip1 00s13aHHOCTEH BBIMOIHIET HAEMHBIN PaOOTHHK ?

. Kakue pazgensl 1omKHA coliepxKaTh JOJKHOCTHAS. MHCTPYKLHS?

S)
6
7.
8

C yero HauMHAETCS MPOIECC TIAHUPOBAHUS MMOTPEOHOCTH B KaJipax?

. KakoBbI HCAOCTATKHU U IMPEUMYIICCTBA BHCINHHUX U BHYTPCHHUX UCTOY-

HUKOB HaOopa repconasna’?

9.

Yrto Takoe executive search?

10. KakoBbI HEJJOCTATKU U MPEUMYIIIECTBA XEIXAHTUHTA?

11. Kakwue sTansl IpOXoIUT MPETEHACHT Ha BAKAHCHIO IIPH 0TOOPE KaIpoB?

12. JIyist 4yero mpoBOJAMUTCS CTPECCOBOE UHTEPBBIO TIPU 0TOOpE?

13. Kakue kpuTepun UCTIONB3YIOTCS TTPU 0TOOpE TepcoHana’?

14. Kakue nokyMeHThl (00s3aTeNbHbIE U IOMOJHUTENbHBIE) HEOOXOANUMBI

Ipy npueMe Ha padboTy?

15. Yto siBsieTCs 1EeNsIMH aIalTallid BHOBh PUHSTOTO PaOOTHUKA?

16. Yto Takoe nmepBUYHAs U BTOPUYHAS aJlarTaius?



17. Yto Takoe accuMuisius paboTHUKA?

18. Kakue mpuHIMITBI TOJDKHBI COOITIOIATHCS TIPY YBOJIBHEHUH paOOTHUKA?
2.3 OuyeHka, MOTMBaUUs U onnarta Tpyaa nepcoHana

Ilnan 3ansTHA:

1. CoBpeMeHHbIE METO/IbI OLIEHKH MEePCOHANA.

2. Teopur MOTUBAITUH JJISI POCCUMCKUX OpTaHU3alIniM.
3. Omiara TpyJa B CUCTEME MOTHBAITUHU TIEPCOHAIA.

4. Pa3BuTHe nepcoHaia v ynpaBJIeHUE Kapbepoil.

KoHTpoJibHbIE BONIPOCHI:

1. JlaiiTe onpeaeneHue OIeHKH IIepcoHaia?

2. B yem 3akirodaeTcs aIMHHHCTPATHBHAS 11€JTh OIICHKH MTEPCOHAIa Opra-
HHU3aIuu?

3. KakoBbI NpHUHITUIIEI OLICHKHU TTepcoHajia?

4. KakoBbl TpeUMYIIECTBA W HEJOCTAaTKU aTTecTanuu, metoga 360°,
aCCECCMEHT-1IeHTpa?

5. Uto Takoe MOTHBAITUS TIEPCOHAIA?

6. Uto Takoe BO3HArpaXkJaeHue, KakoOBbI €r0 BUIbI?

7. Kakue norpebHOoCcTH A. Macioy OTHOCWJI K MHEPBUYHBIM, a Kakue —
KO BTOPUYHBIM?

8. Kak kampoBasi ciyx0a JODKHA JIEMCTBOBATh, YTOOBI YIOBJICTBOPHUTH
BTOPHYHBIE TOTPEOHOCTH MepcoHaa’?

9. B uem cyTh TeopuH CpaBeATUBOCTH, KaK HaJ0 €€ MPUMEHATh Ha MpaK-
THKE?

10. KakoBBI MPUHIUIIBI OpPTraHU3aIlMd MOTHBUPOBAHHOTO TPYJa B COBpE-
MCHHOM OpTraHu3aIuu?

11. Ilepeuncnute npaBuiia MOTUBUPOBAHUS TPYIIIIHI.



12. Kakue kpuTepuu M yCIOBHS YUYUTBHIBAIOTCS IPU ONPEIECIEHUU CTPYK-
TYpBI 3apabOTHOM MIaThI?

13. Yrto Takoe cucTemMa oriaThl Tpyaa?

14. OxapakTepu3yiiTe OCHOBHBIE BUbl KAPhEPhl B OPraHU3aLIUN.

15. KakoBbl 1elicTBUS paOOTHUKA, pYKOBOJIUTEIS U KaAPOBOH CITyKOBI IPH
yIpaBICHUU Kapbepoit?

16. Kak ¢opmupyetcst KaapoBblil pe3epB?

17. Yto Takoe JieerupoBaHye MOJTHOMOYHMM M pOTalusl KaJpoB?
2.4 BnacTb 1 ynpaBneHue GUCLUNIIMHON B OpraH1M3auum

Ilnan 3ansaTHA:

1. Bujsl BIacTH ¥ TUCIUILIMHBI B OpTaHU3aIlHU.

2. JlucruriMHapHBIE OTHOIIICHUS B OpTaHU3AIIHAH .

3. MeTtoas! ynpaBieHHs TUCIATLIMHAPHBIMA OTHOIICHHUSIMH.

4. TlpaBuiia 3 pexkTUBHOCTH yOEKICHUS, MOOIIPEHUS U HaKa3aHUS.

KoHTpoJibHBIE BOIIPOCHI:

1. Kakue ¢hopMbl BIACTH CYIIECTBYIOT B OpTaHU3aAIUHU ?

2. UTo Takoe JISTUTUMHASI BIACTh B OPTaHU3AIINN?

3. Uro siBisieTcs poJOBBIM IPU3HAKOM JTUCIUIUINHBI?

4. HazoBuTe BUIBI AUCUUIUIMHBI IO CIOCOOY MOAYUHEHUS, IO BUAAM CO-
UAIBHBIX HOPM, IO KPUTEPUIO CAMOCTOSATEIBHOCTH.

5. Korna Bo3HHMKAIOT OXpaHUTENbHBIE, a KOTa — MOOIIPUTENIbHbIE TUCLHU-
TUTMHAPHBIE OTHOIIICHUS?

6. Uto sByII€TCS LENbIO BOCIIUTATEIBHBIX OTHOIICHUN B OpraHU3aIiu?

7. Kakast 1esiTenbHOCTh SIBISIETCS COACP)KAaHUEM OPTaHU3AIMOHHBIX HUC-
UTUTMHAPHBIX OTHOIICHU?

8. Kakoii MeToJ1 yrpaBieHHs JTUCIUIVIMHAPHBIMU OTHOLLICHUSIMU SIBIISICTCSI

CaMbIM paclpOCTPaHEHHbBIM?
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9. HazoBute BubI U GYyHKIIMH KOHTPOJIS.

10. U3 xakux 37€MEHTOB COCTOUT MpoLecC yOeKIeHNUs?

11. KakoBbl BUJIbl HAPYIICHUH TPYIOBON JTUCIUILIMHBI?

12. Kakue BUIbI TUCIUIUTMHAPHBIX B3bICKaHUH nipeaycMoTpernsl TK PO?
13. Ot vero 3aBUCHT 3(PPEKTUBHOCTD yOCKACHUS?

14. Kak caenaTh MOOIIPEeHHs U Haka3zaHus 6ojiee 3pPeKTUBHBIMU?
2.5 9TUKa U NCUXOSOrusa ynpaBneHus nepcoHanom

Ilnan 3ansTHA:

1. Ctunm ynpaBieHus: 1 PyKOBOJCTBA B OpraHU3aIUH.
2. DTHYECKHUE acTICKThI YIIPaBJICHUS TIEPCOHATIOM.

3. Ynpasienue KOHGIMKTaMU B OpTaHU3alIiH.

4. Ilcux0JIOTHYECKHE aCIIEKThl YIIPaBICHHUS MEPCOHATIOM.

KoHTpoJIbHBIE BOIIPOCHI:

1. Yto Takoe CTHJIb pyKOBOJICTBA?

2. OxapakTepu3yiTe aBTOPUTAPHBINA, JEMOKPATHUECKUN U JTUOEpaIbHBIN
CTUJIN YTIPABJICHUS.

3. UeM paznuyaroTcs SKCILTyaTaTOPCKO-aBTOPUTAPHBIN M MaTepHAINUCT-
CKU-aBTOPUTAPHBIN CTHIIM PYKOBOJICTBA, BbijeneHHbIe P. JlaitkepTom?

4. Kakue ctunu pykoBoacTsa npenioxum P. baeiik u J[x. MyTton?

5. Kakue cTHIIM pyKoBoJCTBa npeatoxum B. Bpym n ®@. Herron?

6. Kakue BUbI TPYZOBBIX OTHOIICHUNA BBIACIAIOT B 3aBUCUMOCTH OT ITH-
YECKOT'0 COJICPKAHUS?

7. YTO MOXHO OTHECTH K MPU3HAKAM aMOPaIbHOCTH paboTomarens?

8. KakoBbI MpUYMHBI CHMXKEHUSI STUUECKOTO YPOBHSI COBPEMEHHBIX Opra-
HHU3aIHi1?

9. Kakve oCHOBHBIE MOJIOKEHUS JTOJDKEH coaepkath Komekc atuueckoro

ITIOBCICHUA B OpFaHI/I3aL[I/II/I?
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10. KakoBbI mocneACTBUS KOH(MIUKTOB JIJIs STHYSCKUX OTHOIICHHUH B Opra-
HU3aIun?

11. KakoBbl NPUYMHBI BOSHUKHOBEHHUS MOOOMHTA B OpPTraHM3allMM M Kak
C HUM 0OpOTHCS?

12. KakoBbI TPU3HAKH TOTO, YTO PAOOTHUK HCTIBITHIBAET CTPECC?

13. Kak 10/mKeH BeCTH ce0s1 PYKOBOJIUTENb ISl CHIDKCHHS CTPECCOB Y pa-
OOTHHUKOB?

14. Kakue TexHOJOoTruu MpOPUIAKTHKUA MPOPEeCCHOHATBHO 00YCIOBIIEH-
HBIX JCCTPYKIIMH JIMYHOCTH PaOOTHUKOB MOJKET HCIIOJIB30BaTh CIyk0a mepco-
Haya?

15. Yem ompenensercst CTENeHb JIOSILHOCTH MTepCOHajIa OpraHu3allin?

16. Uto sBIseTCS OCHOBHBIMU TNpWYWHAMH (OPMHPOBAHUS JIOSILHOCTH

pabotHukoB B Poccun?
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3 METOOUYECKUE YKA3AHUA NO CAMOCTOATENIbHOWU PABOTE

. Kozn-
Bun camocrosiTensHO#M paboThI dopmupyembie
(meramuzarus) 5o KOMITCTCHIIUH Konrposs
4acoB
1 | IIpopaboTka JEKIIMOHHOT'O MaTepuaia 10 OIIK-1, TTK-2, Kontposnb-
I1K-6 Hasi paboTa
2 | IlogroToBka K MpakTHYECKUM 3aHSTUSIM 15 OIIK-1, TIK-2, Kontposnb-
I1K-6 Has pabora
3 | Houck u ananu3 HHPOPMALMOHHBIX HCTOY- OIIK-1, TIK-2,
HUKOB JIJI51 BHITOJHEHUS 3a/JaHUi1 HA CaMO- 6 I1K-6 Konrpous-
Hasi paboTta
CTOSITENIBHYIO PabOTy
4 | N3yueHue TeM, BBIHECEHHBIX HAa CAMOCTOSI- OIIK-1, TIK-2,
TEJNBHYIO TPOPAOOTKY: [1K-6
4.1 3HavyeHue KaJIpOBOH CIIyKObI B CU-
CTeME YIPaBIICHUS.
4.2 dopmupoBaHUE KaJAPOBOTO COCTaBa
OpraHu3aLuu. 5 Kontposns-
4.3 OmeHka, MOTUBAIUS U OIUIaTa TpyAa Has pabora
MepcoHaIa.
4.4 Bnactb U ynpaBjieHHE TUCIUILINHON
B OpraHM3aIuy.
4.5 DTHKa U ICUXOJIOTHS YIIPaBICHUS
MIEPCOHAIIOM

4.1 3nadeHue KaJpoBOHl CIIy>)KObI B CUCTEME YIIPABIICHUS

3a1aHuA HA CAMOCTOATEJIbHYIO Pa0OTy:

— IpopaboTKa TEOPETUUECKOro MaTepuaa,

— BBINIOJIHEHUE TECTOB JJIs1 CAMOKOHTPOJIS;

— MOJTrOTOBKA K KOHTPOJBHOM paboTe «3HaueHue KaJapoBOi CIIyKObI B CH-

CTCMC YIIPABJICHU).

4.2 ®opMupoBaHUE KaJIPOBOTO COCTABa OPraHU3AIUU

3ajaHus HA CAMOCTOATEILHYIO padoTy:
— mpopaboTKa TEOPETUYECKOTO MaTepHaa;

— BBINIOJIHCHHUE TECTOB AJIs1 CAMOKOHTPOJIA,
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— MOJTrOTOBKA K KOHTpOJIbHOU padore «DopmupoBaHue KaapoBOro CO-

CTaBa OpraHu3alumn.

4.3 OrieHka; MOTUBAIIMS U OILIaTa Tpyja IepcoHana

3aaHus HA CAMOCTOATEJIbHYIO PA0OTYy:

— MpopaboTKa TEOPETUYECKOTO MaTepuaa,

— BBINIOJIHEHUE TECTOB JJIsl CAMOKOHTPOJIS;

— TMOJATOTOBKA K KOHTPOJhHOM pabore «OleHka, MOTHBALMs U oOIuiaTa

Tpya MEPCOHAIIAY.

4.4 BnacTp U ynpaBjieHUE TUCUUIUIMHONW B OpraHu3aluu

3agaHus HA CAMOCTOATEILHYIO padoTy:

— mpopaboTKa TEOPETHUECKOTO MaTepuraa,;

— BBITIOJTHEHUE TECTOB JIJIs1 CAMOKOHTPOJIS,

— TMOJTOTOBKA K KOHTPOJIbHOM paboTe «BracTe u ynpaBieHUe UCIIUILIN-

HOM B OPTaHU3ALINNY.

4.5 DTHKa ¥ TICUXOJIOTHUS YIPABJICHUS TIEPCOHATIOM

3agaHus HA CAMOCTOSAITEIbHYIO padoTy:

— npopaboTKa TEOPETUUECKOro MaTepuaia,;

— BBINOJHEHUE TECTOB JJIsl CAMOKOHTPOJIS;

— MOJTrOTOBKA K KOHTPOJBHOM paboTe « DTUKA U MCUXOJIOTHS YIIPABICHUS

MIEPCOHATIOM).
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